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TUFSD Mission Statement 

The mission of the Public Schools of the Tarrytowns is to empower students 
to make informed choices and assume responsibility for their own actions 
as they become self-directed, lifelong learners who are committed and able 
contributors to a sustainable local and global society. In partnership with 
our diverse community, we promote continuous growth through active 
engagement in a personalized learning environment characterized by high 
expectations and academic rigor in a climate of collaboration and mutual 
respect. 
 



Beliefs

TUFSD is committed to addressing the needs of the whole child:  socially, 
emotionally, and academically.  We believe that all students can achieve at high 
levels if we personalize learning, provide opportunities and support.  Our district 
supports the ongoing improvement of teaching and learning through high quality,  
professional learning, continuity of rigorous, authentic instruction based on 
standards and instructional best practices.   



How do we make the Mission our Reality?

Summer Leadership Retreat July 2017:

Our team took the District mission statement, along with four  identified major 
goals, and developed action plans based on multiple sources of data.  These 
action plans will be used to develop School Goals, Department and Grade Level 
Goals and individual Staff member goals.  This work will be our focus for the 17-18 
school year and beyond.



District Goals for the 2017-18 school year and beyond



District Goals for the 2017-18 school year and beyond



Curriculum and Instruction

Our K-12 program will prepare all students to be successful and reach their 
potential as learners and members of society.  We will provide instruction that is 
rigorous, challenging and has real world applications.  We will build together a 
common K-12 vision in all content areas.  We believe that all students can learn.



Public Schools of the Tarrytowns:  Goal Setting 2017-18



How did we get here?

Why are we developing Vertical Teams?

Why did we create the Coordinator Positions?

What are the Short Term and Long Term goals of this work?

What are the challenges?



Vertical Team Intended Outcomes
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●
●



Vertical Team Multi year Plan
2016-17 2017-18 2018-19 2019-20 2020-21

Year 1:
ELA

Math
ENL

Year 2:
ELA

Math
ENL

Year 3:
ELA

Math
ENL

Year 1:
Dual Language 

Technology
Special 

Education- focus 
on K-5 

self-contained 
classes

Year 2:
      Dual
Language 

Technology
Special 

Education

Year 3:
Dual 

Language 

Technology
Special 

Education



Additional Vertical Team implementation

*Due to the ever changing landscape of our work, the District should consider continuing this practice after three years and develop the 
focus areas based on multiple sources of data

2018-19 2019-20 2020-21

Year 1: **
Science
Social Studies
World Languages
Arts
RTI
PE/Health

Year 2:
Science
Social Studies
World Languages
Arts
RTI
PE/Health

Year 3:
Science
Social Studies
World Languages
Arts
RTI
PE/Health



Preliminary Focus areas for Years 1-3

Year 1

Vertical Content 
Specific Teams (K-4 & 
5-HS) with 
representatives from 
each grade level meet 
or K-12 representatives 
or other configurations 
based on the area of 
study.

Focus for Year 1 to 
include:
● Building a common 

vision
● Review of current 

programs and 
practices

● Developing a 
google document 
with all information

● Share exit and 
entrance 
expectations

● Share major 
resources

● Share teacher 
identified 
instructional gaps 
or challenges and 
strengths

● Develop next steps



Preliminary Focus:  Year 2 
There can be several different 
focus areas for year two.  Such 
as:
● Members of the same 

team meet to review 
specific data related to 
the content area or 
program; look for 
alignment between data 
and teacher reports. (For 
the 17-18 school year the 
Aimsweb universal 
screener K-8 will be used 
as a source of data)

● Teams look at 
instructional gaps, 
best practices 
related to these 
areas and look at 
student and/or 
teacher work:  
writing samples, 
lesson or unit plans; 
common 
assessments

● Teams choose a focus area and 
determine what best practices or 
instructional approaches will be used 
this year.

● The Vertical Team’s work is then shared 
with all grade level or subject area 
teachers during the Supt. Conference 
days and/or building level meeting 
time.

● Teams should also look at current 
common assessments for alignment 
with Standards and outcomes 
generated by other data sources. 
Assessments should be refined and 
administered when possible



Year 3 ideas to consider
Teams would again analyze 
data from multiple sources 
including the collaboratively 
developed benchmark 
assessments that will be 
administered at specific points 
during the school year.  Two 
benchmark common 
assessments would be the goal.

All the work of all teams will be 
shared in a google classroom

Teams would consider visiting 
classrooms to view the 
implementation of the work 
they have developed.

Consider developing a K-12 
Digital Portfolio by each 
content area where there will 
be designated student work 
stored K-12 and process 
/product developed by the 
teams
Have teams work K-12 at least 
once during the year on a 
shared focus and purpose such 
as Looking at Student work.



Vertical Teams

          English Language Arts:  Tom Holland



Vertical Teams

                     Math:  Sharon O’Grady



Vertical Teams

ENL and Dual Language:  Maureen Barnett



Vertical Team

               Technology:  Jean O’Brien



Goals:  continued



Instructional Rounds

Teacher Leadership : Vertical Team Member Teacher Roles

                                       Teachers providing Staff Development



Goals:  continued



Data Analysis and Understanding:  use of programs such as Datamate

Universal Screener

WIN period/ RTI 

Leveled Materials in classrooms for low, medium and high level readers along with 
leveled materials in Spanish

Focused professional development and curriculum work

Developing a shared space for all curriculum and common expectations



Measures of Effectiveness

How will we know if our vision, goals and action plans have 
made a positive impact on the TUFSD?



We will be back at the end of the year to share our progress and some of the ways 
that we have been able to measure the impact of this work.

We will also give some ideas regarding the next steps for this work for the next 
year.

In addition, we have some specific measures of effectiveness related to each of 
our goals on the next few slides.



Measures of Effectiveness

➔ There will be an  increase in technology integration and collaboration as 
measured by the annual Bright Bytes survey and by outcomes of our three PD 
sessions

➔ There will be an Increase in the percentage of students whose scores 
increased on the  3-8 NYS ELA and Math State exams and an increase in the 
performance on specific identified standards

➔ There will be at least two common benchmark assessments in K-HS ELA and 
Math courses based on the work of the vertical team. These assessments will 
be administered and the data analyzed by teams. 



Measures of Effectiveness

➔ All staff will have a working knowledge of how to use Google classroom, 
Google documents and other products to enhance collaboration and 
communication

➔ There will be a clearly defined K-12 Newcomer program with shared exit 
outcomes

➔ K-12 RTI program to support social, emotional, and academic needs of 
students

➔ Teacher friendly data system for on going analysis of student results for 
intervention and curriculum purposes



Measures of Effectiveness

➔ We will strengthen  transitions and increase articulation within and across 
buildings as measured by an end of the year survey

➔ We will see an increase in  staff understanding of social emotional issues 
impacting on our students as measured by post professional development 
feedback forms


